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Commitment to achieving Net Zero

At Eagle Eye Innovations, we are committed to doing our part to mitigate the impacts of climate
change. As part of this commitment, we are adopting a net-zero policy that will guide our
operations and help us achieve our goal of achieving net-zero carbon emissions by 2050 or
sooner.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Eagle Eye Innovations Ltd have not previously assessed or reported emissions due to the
size of the organisation. However, over the course of 2022 the company size increased
significantly to include a 50% increase in staff and 200% increase in office space. Therefore,
the baseline report below is based on data collected from September 2022 to April 2023,
then estimated data to September 2023. This will then be continuously updated with actual
data until 12 months has elapsed.

Baseline Year: 2022/23

Additional Details relating to the Baseline Emissions calculations.

All calculations have been drawn from the SSE Energy Solutions Carbon Footprint Calculator.

Baseline year emissions:

EMISSIONS TOTAL (tCO2e)
Scope 1l 0

Scope 2 4.4

Scope 3 25

(Included Sources)




Total Emissions 29.47

Emissions reduction targets

We have set the following targets to reduce our carbon emissions:

By 2025, reduce our carbon emissions by 20% compared to our 2023 baseline.
By 2030, reduce our carbon emissions by 40% compared to our 2023 baseline.
By 2040, reduce our carbon emissions by 60% compared to our 2023 baseline.

Achieve net-zero carbon emissions by 2050 or sooner.

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following activities and initiatives are some examples of how Eagle Eye Innovations are
reducing their GHG emissions.

Electric vehicle (EV) scheme available to all staff which allows them to lease an
electric vehicle under salary sacrifice agreements. So far, more than 12% of staff
have opted for an EV. Going further, we have fitted 2 EV charging points at our Head
office.

Where appropriate electric scooters are provided for staff who are operating in
remote locations. These are primarily used for scenarios where walking would be an
inefficient use of time.

The companies Tactical Operations Centre is fitted with a solar panel to enable
charging from a renewable energy source.

Staff training and policy adherence are at the forefront of our drive for more energy
efficient operations. When staff are inducted, they are taken through an informative
brief on energy reductions methods, which also included office closing procedures. In
addition, Eagle Eye Innovations are committed to operating within the ISO 14001
standard with ambition for certification when applicable.

In the future we hope to implement further measures such as:

Cycle to work scheme

As the range of EVs extends, we will look to use them for business travel where
appropriate.

Implement more efficient and where possible renewable energy sources on all office
infrastructure. Culminating in to a transition to 100% renewable energy sources for all
our operations.




Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard?
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

_____ A bt

Date: ... 11" May 2023..........cccviiiiiiaeieeeeinnnn.
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